
 

Module Three: The Structure of Collective Impact 

 

For more in-depth comprehensive information on Action Teams review the following document: 
How to Lead Collective Impact Working Groups - FSG 
 

“Promoting Participation Among Diverse Groups“(Community Tool Box from the University of 
Kansas).  Chapter 7. Encouraging Involvement in Community Work | Section 2. Promoting 
Participation Among Diverse Groups | Main Section | Community Tool Box (ku.edu) 
 

“Committing to Collective Impact: From Vision to Implementation” (Collective Impact Forum) 

 
Backbone Starter Guide:  This guide summarizes the Collective Impact approach and highlights 
the major ideas and learnings that have been previously published by FSG and the Collective 
Impact Forum:  
https://cdn2.hubspot.net/hubfs/316071/CRP%20Stage%20B%20Developing%20a%20Common
%20Agenda/Backbone%20Starter%20Guide.pdf  
  
Collaborative Governance Framework: A tool to guide you and your colleagues to determine an 
effective leadership structure for your Collective Impact initiative  
https://f.hubspotusercontent20.net/hubfs/316071/CI%20Toolkit/Tool%2323-
Collaborative%20Governance%20Framework.pdf  
 
Tamarack Institute: Web Resource – Backbone Structures: PROS and CONS -  
https://www.communitycentressa.asn.au/documents/item/808  
  
Collective Impact Forum: Resource - Backbone Starter Guide –   
https://collectiveimpactforum.org/sites/default/files/Backbone%20Starter%20Guide.pdf  
   
Tools for Backbones: These tools from FSG are intended to serve as tools for establishing the 
infrastructure of a Collective Impact Backbone  
https://f.hubspotusercontent20.net/hubfs/316071/CI%20Toolkit/Tools%20for%20Backbones.p
df  
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