
 
 
Module Five: Evaluating & Measuring Change 
 
Tool Shared Measurement Mapping May 2017.pdf (tamarackcommunity.ca) 
This Shared Measurement Tool can be used to generate an initial set of benchmarks or targets 
for the work of your collaborative.  
 
Tool_-_Getting_to_Impact_-_Outcomes_Diary.pdf (hubspot.net) 
The Outcomes Diary Tool, another Collective Impact Tool, offers a simple and effective means of 
monitoring and reporting on our identified indicators of progress. 
 
 
WEBINAR | Building Toward Success Through Shared Measurement (EUY) 
In this webinar, we look at the importance of shared measurement on the process and outcome of 
Collective Impact initiatives. 
 
Microsoft Word - Draft CI FIVE Phases - Self Assessment Tool (V1).docx (hubspot.net) 
Sustainability-Self-Assessment-Tool-EN-Fillable.pdf (tamarackcommunity.ca) 
 
Community-engagement-planning-canvas_Editable.pdf (tamarackcommunity.ca) 

• This planning canvas will help you work through the main considerations when planning to engage 
any segment of your community. Use this as a space to reflect, generate ideas, and refine your 
thinking. It can also serve as a holding place or reference file to summarize the key information 
for each of your engagement initiatives. 

 
Most_significant_change_tool_v5 (hubspot.net) 

• This tool will help guide you through the Most Significant Change process.  This technique 
is a form of participatory monitoring and evaluation. It is participatory because many 
project stakeholders are involved both in deciding the sorts of change to be recorded and 
in analyzing the data. 

 
2018 TOOL Hosting a Data Walk.pdf (hubspot.net) 

• A data walk is a powerful process for engaging diverse stakeholders in a shared sense-making 
process around data. Created by The Urban Institute, Data Walks is an interactive way of sharing 
data and research with stakeholders.  This data walk tool will build knowledge and data capacity, 
engage and empower residents, and encourage dialogue and mutual understanding with diverse 
perspectives. 

 
 
 
 
 

https://www.tamarackcommunity.ca/hubfs/Collective%20Impact/Tools/Tool%20Shared%20Measurement%20Mapping%20May%202017.pdf
https://cdn2.hubspot.net/hubfs/316071/Idea_Evaluating_Community_Impact/Tool_-_Getting_to_Impact_-_Outcomes_Diary.pdf?t=1476296034246&__hstc=163327267.1beae4ed6000e6f377dd2a6c8ccb2744.1635358862448.1674845230590.1674850163638.252&__hssc=163327267.2.1674853890980&__hsfp=1974457055&hsCtaTracking=5a26d74d-a0d2-4fa6-b0c9-afeb0c993fe7%7Cbbf3c0d9-3f58-4c83-a954-231464e2b633
https://www.tamarackcommunity.ca/engaging-underrepresented-youth-shared-measurement?__hssc=163327267.1.1591300683016&__hstc=163327267.d95fad93640839182f07ef877193a26d.1562896670340.1591294739273.1591300683016.168&__hsfp=1862780385&hsCtaTracking=9f3274d4-43cc-4b48-ba93-21870a2a8fe0%7C36aa06ab-a7a6-40e3-ac44-9601da8150c7&hsLang=en
https://www.tamarackcommunity.ca/engaging-underrepresented-youth-shared-measurement?__hssc=163327267.1.1591300683016&__hstc=163327267.d95fad93640839182f07ef877193a26d.1562896670340.1591294739273.1591300683016.168&__hsfp=1862780385&hsCtaTracking=9f3274d4-43cc-4b48-ba93-21870a2a8fe0%7C36aa06ab-a7a6-40e3-ac44-9601da8150c7&hsLang=en
https://cdn2.hubspot.net/hubfs/316071/Tamarack_New_Website/CI_FIVE_Phases_-_Self_Assessment_Tool.pdf?t=1461695421806&__hstc=163327267.1beae4ed6000e6f377dd2a6c8ccb2744.1635358862448.1674836250421.1674845230590.251&__hssc=163327267.2.1674850163638&__hsfp=1974457055&hsCtaTracking=f8530cef-15e0-4fdc-88de-ab7048b28075%7C965d7122-1291-445d-8ef7-797c05d8ba53
https://www.tamarackcommunity.ca/hubfs/Sustainability-Self-Assessment-Tool-EN-Fillable.pdf?hsCtaTracking=edd2e45e-7047-4a85-981b-ab287f41c269%7Cd83c31ac-0a25-460f-be76-81507382bb4d
https://www.tamarackcommunity.ca/hubfs/Community-engagement-planning-canvas_Editable.pdf?hsCtaTracking=7f148bd3-43fa-4b3b-9892-71739f29289d%7C1f8207f3-7ac6-418f-900c-36ecaba54f89
https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/Most%20Significant%20Change%20Tool_Final.pdf?__hstc=163327267.1beae4ed6000e6f377dd2a6c8ccb2744.1635358862448.1674850163638.1674853890980.253&__hssc=163327267.4.1674853890980&__hsfp=1974457055&hsCtaTracking=3c5844ca-11d2-4488-8765-38b7cb016943%7Ccb771507-e3fd-4c7d-a86b-0db4c03af0e9
https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/2018%20TOOL%20Hosting%20a%20Data%20Walk.pdf?__hstc=163327267.1beae4ed6000e6f377dd2a6c8ccb2744.1635358862448.1674850163638.1674853890980.253&__hssc=163327267.8.1674853890980&__hsfp=1974457055&hsCtaTracking=fba72e1b-7b46-4af9-a06f-23726dece7df%7Cd5fd5d32-3f79-4912-88ad-ab954372528e


 
 
 
There are several ways to collect data to answer your evaluation questions. Refer to the resources below 
to explore various methods to collect and analyze data: 
 

• Index of Community Engagement Techniques, organized by engagement level: Inform, Consult, 
Involve, Collaborate, Empower (Tamarack Institute) 
Index of Community Engagement Techniques (hubspot.net) 
 

• Guide to Evaluating Collective Impact 02 Assessing Progress and Impact. (Collective Impact 
Forum) Guide to Evaluating Collective Impact - FSG 

1. List the tools you could use in your project  
2. Think about how these tools could be used by involving your project participants and 
partners (in their design, in their deployment)  
3. Finally, think about the key spaces and times in your community where you could use 
these different collection tools. 

 

https://cdn2.hubspot.net/hubfs/316071/Resources/Tools/Index%20of%20Engagement%20Techniques.pdf?__hstc=163327267.1beae4ed6000e6f377dd2a6c8ccb2744.1635358862448.1674850163638.1674853890980.253&__hssc=163327267.2.1674853890980&__hsfp=1974457055&hsCtaTracking=cee0990e-2877-474b-93f7-c21defcae9b5%7C0769d43e-10f2-41a2-ab08-4c5c9fc8c4ba
https://www.fsg.org/resource/guide-evaluating-collective-impact/

